
allSPARK

Savor a Sensory Smorgasbord
Workshop participants say 
they know they are in a diverse 
and inclusive scene when their 
senses are overcome with rich 
smells, foreign languages, inter-
esting music, and people who 

look different from each other. It is like a kaleidoscope 
of different experiences and creates a rich and � am-
boyant atmosphere. Among the ideas � ying around 
this session was a suggestion that public schools offer 
an international menu day.
Get Frickin� Jazzed
An inclusive atmosphere creates a kind of safety net 
where people feel cozy enough to truly open them-
selves up. Again and again the concept of feeling �free� 
was mentioned as a de� nition of this type of place: 
free to express yourself and be yourself, where all ideas 
are equal and the people around you are tolerant. This 
dynamic leads to a place where ideas and inspiration 
are more important than any particular individual. It 
was compared to the way people feel when they sing 
karaoke. The trick is to � nd ways to create that in 
other parts of people�s lives.
Encourage Positivity
Encouragement seemed to be a big part of an inclusive 
scene. The focus should be on recognizing differences 
and working towards commonality. Simple cues like 
body language, smiles, and pats on the back do a lot 
to help people feel accepted by one another and gives 
them a sense of truly belonging to a community. 
Funk the Quilt
More than just being accepting though, an inclusive 
scene pushes �cultural kinetics� and forces the transfer 

of energy between diverse groups. Multicultural events 
that incorporate otherwise disparate groups of people 
can do a lot to create links between different parts of 
the community: be it age, ethnicity or socioeconomic 
differences. One bold idea even recommended having 
the mayors of each Triangle city switch places with 
each other for a week. 
Create the Open Road
To feel integrated, communities need to be shared 
physically. The very best way of tearing down the 
barriers of physical separation is to connect people 
with mass transit. Ideally, these lead people to public 
spaces where they can listen to live music, see sports 
teams, and visit art events in addition to connecting to 
everyday destinations like schools and coffee shops.
Weave the Common Thread
A community comes together where families come 
together. Common to both of these groups�com-
munities and families�is the notion of unconditional 
loyalty to each other. And building consensus is a 
common technique for making decisions. Working 
together on simple projects�whether it�s a family 
building a tree house or a community connecting 
downtown artists with suburban patrons�can unify 
groups of people and create bonds of mutual respect.
Fill the Sponge
At the root of an inclusive scene is the quest for 
knowledge. Paying attention to different types of 
people helps individuals �� ll the sponge� of their 
minds and gain perspective on their own lives. People 
have to be willing to know that they are heard as much 
as they are willing to hear others. If people can do this, 
they will shift the ground of the current paradigm, 
and create increasing con� dence in themselves as 
individuals and as a community.

artSPARK
Sensory Playground
Workshop participants de-
scribed the feeling associated 
with a thriving arts scene as a 
�vibosphere.� Such an environ-
ment, they said, is � lled with 
galleries, festivals, free public 

performances, poetry slams, wild hair, wacky people, 
thinkers, and skateboarders as well as lots of lights, 
� lm, and public creative spaces which encourages 
risk taking. 
Make Art a Verb in the Triangle
Art happens in all kinds of places and at all kinds of 
times which means that in order for an art scene to 
become vital it needs accessible venues and promo-
tion. Salons, galleries, museums, and street art are all 
seen as viable mediums for injecting different levels of 
art into the community. One way to gain support for a 
wide variety of venues and encourage new opportuni-
ties is to establish and post a comprehensive list of 
weekly art events in a highly visible way�on a digital 
board on Fayetteville Street, for instance.
Give Art an Affordable Voice
Support of the arts is crucial to the fabric of com-
munity. Seed money can go a long way in supporting 
some astounding creative expression. Free spaces that 
are otherwise unused can become central points of 
artistic expression. Artists in turn have the respon-
sibility to let these places be as accessible as possible 
to everyone�from meeting ADA requirements to 
fully integrating with the community so that art can 
become part of a relevant social dialogue.
Cross-Pollinate Ideas
Artists were well-represented at Spark Con and most 
attending artists expressed a desire to work with non-

artists. These artists were intrigued with the possibili-
ties of incorporating thrilling new technologies into 
their artwork and they crave dialogue to help them 
learn how. There was much discussion about synthesis 
and how combining art with other aspects of the 
community creates a cross-fertilization that bridges 
diversity and inspires everyone. Anyone up for pairing 
up artists and techies in a speed-dating format?
Educate the Creative Arts Community
Public discussion about art achieves two purposes. It 
adds value so that art is not taken for granted. And, it 
pushes artists to go further with their work. Accord-
ing to the workshop participants, art is increasingly 
seen as having a healing component that inspires 
people in other aspects of their lives. There was a 
prevailing sense among participants that newspaper 
art critics could upgrade the public discourse about 
artistic expression by adding educational compo-
nents to their reviews.
Push the Internal Edges of Art 
Art comes in many forms, and a community that 
loves art sees it not just in paintings and music but in 
all their senses�from food to the natural environ-
ment. A thriving art scene allows us to experience 
expression with all � ve of our senses, removing 
barriers so we can have surprises in life and creating 
active conversations and discussion across people of 
diverse backgrounds.
We Art Here
Collectives like Antfarm, Team Lump, and Artspace 
were called out as examples of places that give the 
arts a home. Not only do groups like this bring down 
costs for members but they also foster collaboration 
and competition among artists that allow them to 
take their visions further and further. In addition, 
these group formats help give their members stronger 
voices and become visible symbols of the arts.

techSPARK
Go for Wow
The Triangle is known inter-
nationally as an innovative 
place. That inventive spirit 
should be welcomed through 
widely accessible amenities like 
public art, public WIFI, diverse 

performances, and stunning architecture. In other 
words, to be truly creative in technological endeav-
ors, people must be surrounded by creative outlets.
Create Energy Synergy
A strong desire to communicate with each other 
was an idea that emerged as important to the diverse 
group of participants. Freely associating in coffee 
shops, open air community spaces, and beautiful 
and innovative architecture support this type of 
communication as do programs that encourage the 
building of more communal and incubator spaces 
where new ideas are constantly fostered. The general 
consensus being that inclusive environments offering 
a feeling of comfort, inviting atmosphere, and safety 
provide a base for inspiration.
Jump in a Mind Pool
Great ideas are commonplace in the Triangle. 
Stunning insights and exciting R&D advance-
ments in everything from science and computers 
to bioscience and medicine are pretty much an 
everyday occurrence here. However, in order to 
maintain and motivate a leading-edge technology 
scene, people need faster access to each other�s ideas 
and the Triangle�s leading minds need support to 
try out their emerging ideas. Community aware-
ness of breakthroughs inspires others to try new 
things�in a never ending cycle.
Celebrate Failing Forward
Just because every idea doesn�t result in commercial 
success doesn�t mean that the knowledge gained 
from it isn�t reason for celebration. Bragging about 
experiments and sharing a willingness to try new 
endeavors were viewed by participants as impor-

tant to supporting the Triangle�s innovative spirit. 
Nurturing the community�s �dream factories� and 
an inclusive creative process were recommended as 
strong community focus areas.
Discover the Creative Corridor
The open source movement was identi� ed as a 
leading model of how to create collaborative, engag-
ing, and inexpensive methods towards excellence. 
Community is built through the sharing of ideas 
whether it�s from homes built by Habitat for Hu-
manity or book readings at Quail Ridge Bookstore. 
Places that encourage this type of open exchange 
become cultural hubs. More venues for public 
expression�including everything from public 
speaking venues and graf� ti walls to music spaces 
and regularly facilitated creative sessions�were 
mentioned as key to generating and gathering ideas.
Spark Some Risk
No one was talking about hand-outs, but there 
was a general sense that in order to become the 
�creative hub of the South� a certain level of fund-
ing of risk without immediate reward is necessary.  
Resources like this enable citizens to act on insights 
and dreams without being errantly shut down by 
in� exible rules, regulations, or institutions and, in 
a broader sense, creative capital isn�t squandered 
by a failure to take risks. Participants saw a direct 
correlation between a community that supports 
healthy risk and one that moves from good ideas 
directly into good economy.
Grow It Green
The natural environment is one of the Triangle�s 
greatest assets and key to the community�s overall 
health and well-being. Technologies that pre-
serve the region�s green spaces and ensure a clean 
environment are crucial to the Triangle�s future as a 
creative hub. Not only were outdoor spaces, cycling 
and walking greenways, and a fully functioning 
mass transit system viewed as important, but the 
group hoped to see Triangle innovators lead the 
way in the development of green technologies. 
Green technologies were viewed as motivators for 
hard work and a sense of regional pride that can 
someday be passed on to the younger generation.

indySPARK

Barn-raise Ideas Into Actions 
Empowering individuals to 
encourage entrepreneurial 
spirit was a hot topic in the 
IndySpark workshop. Talk 
veered to the highly effective 
barn-raising efforts common 

in Amish communities. Workshop participants 
grew wishful thinking about using a similar ap-
proach to gather together local entrepreneurs to 
help new businesses get off the ground. Another 
sentiment centered around the need for better 
connection between the burgeoning local � nancial 
institutions and the practical needs of local small 
businesses�a connection with the potential to 
ultimately add much to the area�s economic health.
Welcome a Mondial Market
A healthy independent business climate, partici-
pants said, is one of different sensory in� uences, di-
verse religions, and multi-lingual communication. 
Diversity like this opens the door for many differ-
ent types of restaurants, stores, and professional 
services and allows entrepreneurs to expand the 
range of � avors available to local consumers. One 
group welcomed the idea of a focused bazaar that 
would be a destination point for Triangle residents 
to get an international �� x.�
Capture Vibe and Spirit
Many people felt that the backdrop of a thriving 
scene for independent business is one where people 
are out and about�from nightlife to festivals to 
readings by authors�because, they surmised, it�s 
the gatherings of people that lead to an environ-
ment rich with vitality. For instance, people should 
have more opportunities for �front porch� partici-
pation like at Weaver Street Market, the friendly 
mixing of customers and staff at Irregardless, or 

book readings at Quail Ridge. This type of thing 
tends to happen in places that mirror spirited 
interaction with visual texture, interesting shop 
windows, and the sound of laughter.
Fuel Third Places
It was expressed that unlike work places and 
homes, it�s the coffee shops, thrift stores, galleries, 
and restaurants where we mingle that tie our com-
munities together. An exciting cultural vibe is the 
natural offshoot of giving third places room to take 
root and grow. These places can then inspire deeper 
pursuits like community involvement, volunteer-
ism, and, ultimately, economic stability.
Go E-mopolitan
A vital business community is one where people in-
tegrate their passions with their businesses. Home 
grown businesses are infectious�from farmer�s 
markets to local brew pubs to university projects. 
While people like to celebrate big successes, root-
ing for the underdog is more likely to captivate a 
community. Businesses don�t have to be big to be 
cool, just committed to a vision. It�s on that basis of 
integrity that communities can decide which busi-
nesses deserve the most support.
Sprout It
The physical environment is one key to the 
Triangle�s vitality. Bike lanes, parks, greenways, 
beautiful landscapes, rickshaws, and mounted 
police all contribute to the feeling of a pedestrian 
space where �what you need is on the street.� The 
logic to preserve the natural environment also 
extends to protecting the built environment. His-
torical re-use spurs independent business in many 
ways: from creative use of old spaces, to innovative 
architecture, to new cultural centers like American 
Tobacco in Durham and Seaboard in Raleigh. It 
also de� nes the authentic icons of our independent 
business climate.
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Given a blank slate and a simple question, four diverse groups of artists, 
independent businesspeople, and technology professionals set about 

imagining the Triangle as a thriving creative scene. What follows are the wish 
lists, recommendations, and wildest dream ideas that emerged from the AllSpark, 
ArtSpark, IndySpark, and TechSpark workshops.

“…creativity is abstract. It doesn’t follow a script, and you can’t 
turn it on and off like a switch. On the other hand, though, it’s more 
likely to be switched on in an environment where it’s invited, and 
is welcomed and engaged once it arrives.”
Bob Geary, Staff Writer 
(Independent, September 6, 2006)
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        hat Do You Love About a Thriving __________ Scene?
      Arts  •  Inclusive Culture  •  Independent Business  •  TechnologyW (fill in the blank)
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